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Corporate Profile 
    

 Key Business Areas 
    

Optima Energy Consulting (Optima EC) is a niche consulting company 
providing legal and economic consulting services in Energy Policy, Energy Law, 
Regulation, Business Planning, Financial Planning for Renewable Energy 
Projects, Tariff Review, investment appraisal, due diligence and regulatory risk 
analysis to governments, regulators and utilities. 
 

Optima EC was established by a group of professionals with an economic, 
legal and financial backgrounds with a proven track record in energy and 
water sector studies, renewable energy policy, market analysis, renewable 
energy pricing and tariffs, expert witness and financial management. Our staff 
are proud to have supported clients in European, Central Asian, and Middle-
Eastern and Southern-African markets.   In addition, we cooperate with a pool 
of professional experts who are engaged in specific project roles, enabling the 
company to provide a complete range of services in the fields of energy, water 
and renewables.  
 
Our work is underpinned by detailed and robust modeling and analytics. 
 

 LEGAL SERVICES 
 Energy Policy 
 Water Policy 
 Due Diligence Analysis 

 TARIFFS AND REGULATION 
 Sector restructuring and reform 
 Electricity, Heat and Water Tariffs 

 BUSINESS PLANNING 
 Risk assessment 
 Market Research 
 Financial Planning 

 RENEWABLE ENERGY SERVICES 
 Investment Appraisal 
 Regulatory Risk Analysis 
 Energy Market Design 
 Capacity Authorization  
 Renewables licensing and permitting  

Past Performance / Clients & Beneficiaries: 
 

 



 
   Website: www.optima-ec.com             Email: info@optima-ec.com 

Services Overview 
 
 
 
Legal and policy support services 

  
 
Tariff regulation and periodic reviews 

Legal and regulatory support is at the core of our services. 
We have worked with governments and regulators in 
supporting efforts of energy sector reform, drafting 
primary energy sector law and supported drafting and 
implementation of secondary legislation.  For instance, in 
South-East Europe, our staff have helped governments 
transpose European energy law into national legislation 
and assisted regulators implement the resulting reforms  

 Price intervention and tariff regulation is a fundamental 
regulatory task. It is also the most technically complex 
undertaking with direct social and financial implications on 
end-users. Our experts have had direct experience in 
assisting regulators conduct periodic reviews and increased 
regulatory capacities to sustainably approach this important 
task. For instance, our staff have provided regulatory support 
and tariff training in countries like Hungary, Saudi Arabia and 
Oman and Zambia 

 
Renewable energy policy  

  
Capital expenditure review and assessment 

Renewable energy policy, licensing and permitting 
processes and financial support schemes, have 
characterized a significant portion of our work over the 
past 5 years.  Our staff have supported regulators draft and 
implement Feed-in tariff systems, competitive-based 
support schemes and net-metering and self-consumption 
frameworks. For example, in Kosovo we supported the 
Energy Regulator draft template Power Purchase 
Agreements for IPPs and purchase and sale agreements for 
prosumers.  

 The Regulatory Asset Base (RAB) is the single most important 
determinant of allowed revenues of regulated infrastructure. 
Evaluating the value of the RAB and, more importantly, new 
capital expenditure projects, is a complex undertaking which 
requires technical and financial expertise. Our staff have 
direct experience helping regulators take on this challenging 
task. For example, our staff have drafted a capital 
expenditure review procedure for ANRE of Moldova, 
provided capex evaluation tools training to CERA of Cyprus 
and helped establish utility WACC levels in Georgia. 

 
Wholesale energy market design 

  
District heating, energy efficiency and energy audits 

Wholesale energy market deregulation and establishment 
of organized competitive electricity markets has been at 
the foundation of the energy sector reform process. 
Optima supports energy market design for the 
establishment of competitive energy and capacity markets. 
For instance, in Albania and Kosovo we supported the 
establishment of a common organized market between the 
two countries, helping optimize interconnector utilization 
and achieve a successful price coupling of markets through 
a power exchange established in Albania for this purpose 

 Optima EC provides clients with flexible, comprehensive and 
customized solutions during all project development phases. 
We have performed audits, preliminary route planning for 
district heating systems, as well as economic appraisals. We 
have direct experience in energy efficiency audits and have 
assisting governments identify and implement measures to 
improve energy efficiency in heating, in addition to providing 
support for the tender documentation and contract 
negotiation and drafting 

 


